10-Step CHRO Career

Path Checklist
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Lead as a Business Executive

Link people strategy to revenue, margin, and risk reduction.

k Outcome: Earn C-Suite respect and strategic influence.

Build CEO-CFO-CHRO Trio

Partner closely with Finance & CEO on business priorities.
Shift HR from “support” to a strategic partner.

Outcome: Shift HR from “support” to a strategic partner.
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Rotate Outside HR

Take roles in ops, sales, or product, then return. Gain operational
credibility & empathy

Outcome: Gain operational credibility & empathy
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Own HR Metrics in QBRs/MBRs
Present ROI-driven HR dashboards.

Outcome: Prove HR’s impact on performance.

Build Authentic Leadership Brand

Define your stance & align presence with values. Be
recognized for consistent, trusted leadership.

Outcome: Be recognized for consistent, trusted leadership.
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Establish Thought Leadership Online

Share insights & engage on LinkedIn/forums. Attract
talent & expand professional reach.

Outcome: Attract talent & expand professional reach.
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Invest in Private HR Networks

Join vetted communities & share resources. Gain insider
insights & faster solutions

Outcome: Gain insider insights & faster solutions
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Shadow the Business & Invite Back

Attend cross-functional activities; invite leaders into HR.
Increase transparency & collaboration

Outcome: Increase transparency & collaboration
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Master Compensation & Rewards
Learn pay equity, equity cycles, incentive design.

Outcome: Show board-level readiness on pay strategy.

N
-

Listen First, Speak with Impact

Read the room before contributing data-backed insights.
Increase influence & credibility in C-suite.

Outcome: Increase influence & credibility in C-suite.
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